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At Ofsted we are acutely aware of the workload pressures 
faced by many classroom teachers and are taking active 
steps to play our part in alleviating some of these. We 
are doing so principally through a concerted campaign to 
debunk the myths that have grown over the years about 
what we expect when we go into schools. 
 
It is not surprising that such misconceptions and 
misunderstandings arise. It is understandable that some 
in the profession will seek to identify and then propagate 
particular formulae for achieving a favourable judgement. 
 
It’s probably fair to say that in the past we have not moved 
swiftly enough to prevent these myths from taking root 
among teachers, senior leaders and governors. However, 
it is not something we are prepared to tolerate nowadays. 
So my message to NUT members is clear. When it comes to 
inspection, if you are still struggling to separate the facts 
from the fiction, check out our mythbuster document at  
bit.ly/OfstedMyths or our video at bit.ly/23gMmsX. 
 
I would also encourage those of you involved in the NUT’s 
workload campaign to circulate our materials among your 
colleagues. We need people like you to help get the message out 
because, despite the steps we have taken to curtail unnecessary 
practices, the message is taking time to be absorbed. 
 
Marking in particular is one of the harder myths to bust. 
I have now instructed inspectors to avoid giving any 
impression in their written reports that marking should be 

undertaken in a particular format and to a particular degree 
of sophistication or detail. Ofsted may want to report on 
whether teachers’ marking is following the school’s own 
policy but that is all.   
 
‘Verbal-feedback-given’ stamps, green pens, purple pens, 
triple marking – we don’t have a view on any of these. It is a 
point that cannot be overly repeated.  
 
We are simply interested in the quality of leadership and 
teaching at the school – on the impact that this has on the 
progress children are making and their safety and wellbeing. 
 
Whether it is about marking, feedback, lesson planning and 
structure or assessment, our mythbuster is there to reduce 
the unintended burden of inspection. It’s also there to help 
you challenge inspectors if you feel that they are not carrying 
out their work in line with the school inspection handbook. 
 
I have no problem with NUT members sharing our document 
with their school leadership team if you believe Ofsted’s 
name is being erroneously cited as the reason a particular 
approach is being adopted. We have been very clear that it 
is up to schools themselves to determine their own practices 
and for senior leaders to justify them on their own merits. 
 
I genuinely hope and believe that once this message has 
become firmly embedded across all schools, inspection will 
become a far less work-generating experience than it has 
often felt in the past.

Myth busting – one of the  
keys to reducing workload

By Sean Harford, National Director, Ofsted
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